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No. MOB-18/ Tariff-2011/8
                                          


Dated: 20-6-2011

To

Chief General Manager

All Telecom Circles
Sub:
Guidelines for SMS based change of GSM & CDMA postpaid tariff plans
It is observed that Pre-paid subscribers are able to change their tariff plan using different STVs (Special Tariff Vouchers) but Post-paid subscribers are required to visit CSCs & submit written request. CSCs are limited in numbers, have limited working hours and also it takes time to execute the request. CMD desired the process of postpaid tariff plan change be made simple and customer friendly. 

2.
In view of above, SMS based submission of request by postpaid subscribers and automatic execution of tariff plan change has been envisaged & tested. The process will be as given below:-

a) All tariff plans will have a tariff plan name, maximum up to 10 alpha-numerals such as PLAN225, SMS15, 2GDATA49 etc. Circles will suggest tariff plan name in consultation with the DGM (B&CCS), Nodal Center while sending proposal for approval of any tariff plan/ scheme. Accordingly, all tariff circulars to be issued henceforth will carry Tariff Plan Name.
b) Postpaid subscribers will send SMS to short code 53333. The SMSC will deliver such messages to the respective zonal 53333 servers, already integrated with B&CCS. These servers will capture CLI of the sender, which is the requesting subscriber, keyword & request for change and validate feasibility of request with B&CCS database. 
c) If request is in order, generate a response, “Dear customer, your request for change of tariff plan to xxxxxx is being processed and confirmation will be sent on execution. Thank you”. 
d) If request is not in order, generate a response, “ Dear customer, your request for change of tariff plan is regretted due to………… Pl contact on toll free 1503 or visit CSC.”
e) Subscribers will use following keywords, which will not be case sensitive:-
I. For change of plan- CHG<space> (Old plan name)<space> (New plan name) like CHG PLAN225 PLAN525 for changing from Plan 225 to Plan 525.
II. For opt-in or opt-out of SMS plan-  ACT<space> (Plan Name) like ACT SMS15 for activation of SMS15 plan and DEACT<(Plan name) like DEACT SMS15 for de-activation of SMS 15 plan.
III. For opt-in or opt-out of Data plan- ACT<space> (Plan name) like ACT 2GDATA49 for activation of 2GData49 plan and DEACT<space> (Plan name) like DEACT 3GDATA275 for de-activating 3GData275 plan. In case subscriber does not mention 2G or 3G but denomination is unique & identifiable for a data plan, the system will identify & process for the relevant data plan.
IV. For getting future bills on email- Subscriber is to send EMAIL<space>(email address) like EMAIL sharmasc@bsnl.co.in
f) The 53333 server will send request to B&CCS for effecting change of tariff plan and will get acknowledgement. The B&CCS will execute the request and will send confirmation to 53333 server for generating confirmation message to the subscriber, “Dear customer, your tariff plan has been changed to PLANxxx. Thank you” or “Dear customer, your xxxxx tariff plan has been activated (or De-activated). Thank you”.     
3.
Some services like activation of STD, ISD, International Roaming require certain verifications, approvals and additional SD and hence will not be activated through SMS. 
4.
Logs of all such request received at 53333 servers will be preserved for six months so as to take care of any complaints from the subscriber.

5.
DGM (B&CCS) in zones will ensure successful testing by 24-6-2011 for GSM as well as for CDMA subscribers and will confirm the same to all Circles served by the Nodal Center for launch of facility with effect from 25-6-2011. 

6.
Circles will give wide publicity through press release, press conference, BSNL portal/ websites, promotional SMS, Pamphlets along with post-paid bill etc.
7.
Special care will be taken by Circles to update Call Centers, CSC staff and Points of Sale.



This letter issues with the approval of GM (VAS & TF).

(Sanjay Tyagi)
Dy. Manager (CMS-II)

tyagisanjay@bsnl.co.in
Copy to-
1. CMD & all Directors, BSNL Board, New Delhi

2. CGM, ITPC, Pune

3. All PGMs/Sr. GMs/ GMs in BSNL CO- through intranet only.

4. Sr. GM (CMTS) Nodal Center, Chandigarh/ Pune/ Trichy/ Kolkata- to ensure time      bound action as stated above
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To ek -
Chief General Manager
All Telecom Circle

Sub: Guidelines for SMS based change of GSM & CDMA postpaid tariff plans

~ ltis observed that Pre-paid subscribers are able to change their tariff plan using
different STVs (Special Tariff Vouchers) but Post-paid subscribers are required to visit
CSCs & submit written request. CSCs are limited in numbers, have limited working
hours and also it takes time to execute the request. CMD desired the process of

postpaid tariff plan change be made simple and customer friendly.

2. Inview of above, SMS based submission of request by postpaid subscribers and
automatic execution of tariff plan change has been envisaged & tested. The process will

be as given below:- |
a) All tariff plans will have a tariff plan name, maximum up to 10 alpha-numerals
such as PLAN225, SMS15, 2GDATA49 etc. Circles will suggest tariff plan name

in consultation with the DGM (B&CCS), Nodal Center while sending proposal for
approval of any tariff plan/ scheme. Accordingly, all tariff circulars to be issued
henceforth will carry Tariff Plan Name. S |
b) Postpaid subscribers will send SMS to short code 53333. The SMSC will deliver
such messages to the respective zonal 53333 servers, already integrated with
B&CCS. These servers will capture CLI of the sender, which is the requesting

subscriber, keyword & request for change and validate feasibility of request with

{

on execution. Thank you”. - "
d) If request is not in order, generate a response, * Dear customer, your request for
change of tariff plan is regretted due to........... Pl contact on toll free 1503 or
~ visit CSC.” g
e) Subscribers will use following keywords, which will not be case sensitive:-
I~ For change of plan- CHG<space> (Old plan name)<space> (New plan
name) lie CHG PLAN225 PLANS25 for changing from Plan 225 to Plan
+ Il For opt-in or opt-out ﬁf?ﬁ@iﬁ} plan- ACT<space> (Plan Name) lik
- SMS15 for activation of SMS15 plan and DEACT<(Plan nz

DEACT SMS15 for de-activation of SMS 15 plan.
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IV. For getting future bills on email- Subscriber is to sana”
EMAIL<space>(email address) like EMAIL sharmasc@bsnl.co.in B

f) The 53333 server will send request to B&CCS for effecting change of tariff p!ari'
and will get acknowledgement. The B&CCS will execute the request and will
send confirmation to 53333 server for generating confirmation message to the -
subscriber, “Dear customer, your tariff plan has been changed to PLANxxx.

Thank you” or “Dear customer, your xxxxx tariff plan has been activated (er Pe-

activated). Thank you”. :

3. Some services like activation of STD, ISD, International Roaming require certain ‘

verifications, approvals and additional SD and hence will not be activated through SMS

4. Legs of all such request received at 53333 servers will be pmsawed for six

months so as to take care of any complaints from the subscriber.

5. DGM (B&CCS) in zones will ensure successful testing%y 24-6-2011 for GSM faqx

well as for CDMA subscribers and will confirm the same to all Circles served by the«
Nodal Center for launch of facility with effect from 25-6-2011. A 'gl ‘

6. Circles will give wide publicity through press release, press conference, BS 4

portal/ websites, promotional SMS, Pamphlets along with post-paid bill eetc‘

s Special care will be taken by Circles to update Call Centers,
Points of Sale. ol F

This letter issues with the approval of GM (VAS & TF).

.".aruay Tyagi)
By Manager {GMS-M)
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1. CMD & all Directors, BSNL Board, biew Delhi

2 Q@M lTPc Pune ,

3 O-/ intranet only. LI
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